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About ORCHESTRA

The long-term vision of the ORCHESTRA is a future where it is easy to coordinate and synchronise
the traffic management of all modes to cope with diverse demands and situations. Also, to facilitate
optimal utilisation of transport networks and efficient multimodal transport services, both in rural and
urban areas.

The project will:

e Establish a common understanding of multimodal traffic management concepts and
solutions, within and across different modes, for various stakeholders and multiple contexts

e Define a Multimodal Traffic Management Ecosystem (MTME) where traffic managements
in different modes and areas (rural and urban) are coordinated to contribute to a more
balanced and resilient transport system, bridging current barriers and silos

e Support MTME realisation and deployments, through the provision of tools, models, and
guidelines — including support for connected and automated vehicles and vessels (CAVs)

e Validate and adjust MTME for organisational issues, functionality, capability, and usability

e Maximise outreach and uptake of project results through strong stakeholder involvement

The project will provide a Polycentric Multimodal Architecture (PMA) that specifies how diverse
system components collaborate and interact, taking into account smart infrastructures, technical and
organisational aspects and polycentric governance. The PMA will be supported by 1) Enabling
toolkit, 2) Deployment toolkit, 3) Documented lessons learned.

The project will validate the PMA and related tools and toolkits in two Living labs (in Norway and
Italy), collectively covering both road, rail, water, and air transport. The Italian Living lab is focusing
on traffic orchestration for the mobility of people, while the Norwegian Living lab is focusing on
traffic orchestration for freight. The Living labs will be supported by simulations to enhance
evaluations.

Legal disclaimer

This document reflects only the author’s view, and the Agency is not responsible for any use that may
be made of the information it contains.

Acknowledgment of EU funding

The project has received funding from the European Union’s Horizon 2020 research and innovation
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For more information

Project Coordinator: Runar Serdsen, runar.sorasen@its-norway.no

Dissemination Manager (WP7 leader): Jenny Simonsen, jenny.simonsen(@jits-norway.no
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Executive Summary

The WP7 "Outreach" work package is about communication, dissemination, and exploitation of the
ORCHESTRA project. This deliverable defines what the consortium wishes to share with the public
and the stakeholders. More specifically, the D7.1 ensures strong and balanced communication
towards project partners, important stakeholders, media, and the public to achieve the goal of
ORCHESTRA's outreach activities.

The Communication Strategy and Plan (CSAP) delivery provides an overview of the objectives and
general information about the CSAP for internal and external communication. In addition, the
Community of Practitioners (CoP) is an important stakeholder group, and the CSAP provides a more
in-depth description of CoP's role, responsibilities, and expectations.

ORCHESTRA's main communication message is:

e The project proves that a resilient and balanced Multimodal Traffic Management Ecosystem
(MTME) can be implemented in freight and passenger transport.

e Transport can become more economical and efficient through multimodal traffic
management concepts and solutions

¢ By increasing innovation, the project will bridge current barriers and silos in traffic
management

The CSAP gives the guidelines for the communication activities, the selection of communication
channels, and timing. The CSAP also describes the reporting of the key performance indicators (KPIs)
and results.

The primary source for sharing and gathering information for external stakeholders and the public is
the website for ORCHESTRA — www.ORCHESTRA2020.eu — to be released September 2021. All
open-access content and publications will be published and shared through the website and social
media such as Twitter and LinkedIn.

The CSAP forms a basis to monitor, coordinate and measure all activities defined in the Grant
Agreement. Key performance indicators (KPIs) are prepared to monitor the activities of the
ORCHESTRA consortium. The CSAP connects to the deliverable 7.2 "Dissemination strategy" that
focuses on reaching out and spreading the knowledge and results findings of the ORCHESTRA
project. The deliverable D7.3 (scheduled for month 30 of the project) is the Exploitation strategy to
serve the outcomes of the project.

Any revisions to this document will be made available on request.

This project has received funding from the European Union’s Horizon 2020 research and innovation 3
programme under grant agreement No 953618. This document reflects only the author’s view and the
Agency is not responsible for any use that may be made of the information it contains.
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1 About this Deliverable

1.1 Purpose of this delivery?

ORCHESTRA WP7 "Outreach" aims to maximise the impact of the ORCHESTRA project and its
results. The main objective is to match the work and results of the ORCHESTRA project with
communication, dissemination, and exploitation opportunities. This deliverable, D7.1
"Communication Strategy and Plan (CSAP)", addresses the communication activities. These
activities are about telling other people about the project itself and its results, and potentially about
facilitating input and feedback on the project and results. The deliverable provides:

e The overall strategy for the communication activities towards other projects, research
activities, initiatives, and stakeholders.

e A plan for actual communication activities to be taken.

e A plan for how the plan shall be managed and followed up.

1.2 Intended readership/users

The Communication Strategy and Plan (CSAP) provided in this deliverable is intended to guide and
support the project partners in the following ways:

e All partners must use the CSAP when communicating activities are planned, and the activities
must also be manged according to the plan (use of graphical profile, logging of activities,
etc.).

e WP leaders in particular need the CSAP when the outreach activities of the WP are planned
and followed up.

e The project management need the CSAP when the outreach activities are followed up.
Activity logs, performance indicators, etc. facilitate early detection of possible deviations and
mitigating actions.

The CSAP may also support the EU Commission in the follow up of the communication activities
and may also be of interest to others that want to know about the outreach activities of ORCHESTRA.

1.3 Other project deliverables that may be of interest

The CSAP describes the strategy, plan, and follow up regarding communication activities. To cover
other outreach activities, the following deliverable are relevant:

e D?7.2 "Plans for dissemination and a strategy" - the strategy and plan for the dissemination of
the project results.

e D7.3 "Final exploitation strategy and roadmap" — the strategy and plan for the exploitation of
the project results.

The communication activities addressed in the CSAP are supported by procedures and guidelines
described in:

e DI.1- Project Management Plan & Handbook

This project has received funding from the European Union’s Horizon 2020 research and innovation 7
programme under grant agreement No 953618. This document reflects only the author’s view and the
Agency is not responsible for any use that may be made of the information it contains.
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2 Communication strategy

The overall objective of WP7 — Outreach is to communicate, disseminate and exploit the results of
the project and act as an interface between defined market opportunities and identified stakeholders.
The aim is to administrate the project's results widely and ensure network building and invite relevant
stakeholders to appropriate arrangements. To achieve this, the work package owners and the
consortium will:

e Administrate the Community of Practitioners (CoP)! and the involvement of the CoP
according to the needs of the other WPs

e Attract and engage with a clear CSAP and dissemination channels for relevant target
groups/stakeholders

e Reach out to existing relevant networks/forums that can be used as communication and
dissemination channels

e Support the technical and contribution aspects of the work packages

o Establish an event/workshop platform to reach out to stakeholders for increased user
experience

o Facilitate cooperation with related projects, policies, and stakeholders at both local and
European levels.

2.1 Communication principles

The purpose of the CSAP is to raise awareness of the project and its results among defined and
relevant stakeholders externally, and to also to arrange for communication with these stakeholders.

The CSAP is managed by WP7, and the intention is to ensure the communication objectives are met
and the project consortium follow-up appropriate activities to the defined target audiences at the right
time. A key for successful communication is to promote the work, the results and those involved in
the project, both internally and externally. The project will generate a lot of information that needs to
be communicated to relevant stakeholders. The ORCHESTRA communication principles to promote
and reach maximum outreach are:

Social media channels — an important and integrated part of the CPAS

Clear message — clear, understandable, and not too technical messages

Shared messages — actively involve a broad audience

Targeted and inclusive — A clear CSAP to identify the required communication effort needed
to reach each target group

2.2 Communication objectives

External communication objectives:
e To raise awareness about the ORCHESTRA project to an audience beyond the consortium
e To inform about the project results and activities on an ongoing basis
e To make sure WP owners are informing a range of stakeholders and CoPs about the project
outputs.

' A group of relevant stakeholders providing input to the project work.

This project has received funding from the European Union’s Horizon 2020 research and innovation 8
programme under grant agreement No 953618. This document reflects only the author’s view and the
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e Coordinating the external communication on project level (articles, social media,
newsletters, and other marketing materials)

e Communicating and acknowledging parallel projects

¢ Promoting the disseminating of the project's results at international events, workshops, and
conferences

2.3 Relevant stakeholders

Relevant and effective information to, and communication with, relevant stakeholders is crucial. Key
messages will be developed together with partners and the CoP to reach the best impact with all
stakeholders. The key messages will be adapted and will evolve during the project. The stakeholders
will receive relevantly and to the point key message about the project and its outcomes.

The main stakeholders consist of:

project partners,

regional/national network operators,
national public authorities/regulators,
scientific community,

transport service providers,

fleet operators,

industry,

interest groups,

general users/public,

press

CoP

This project has received funding from the European Union’s Horizon 2020 research and innovation 9
programme under grant agreement No 953618. This document reflects only the author’s view and the
Agency is not responsible for any use that may be made of the information it contains.
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3 Communication plan

V1.0 2021-08-31

Table 1 provides an overview of the planned communication activities and channels and the related

KPIs guiding the communication management.

Table 1 Communication channels and activities and KPIs

Communication Channels and activities KPIs and timeline

Mass media: Press releases, popular and scientific articles

Scientific publications

Events: Large final event with participants from the stakeholder list. The event will be face to face (considering
Covid-19 situation)

Digital workshops local/national/European

Workshops with CoP: European/national. ITSN will help coordinate the workshops and encourage partners to
participate in public workshops.

Project website: Dissemination and a public section to reach and raise awareness of the project outcome and
output. It will be maintained long after the project ends to support impact of the project. Consortium members
will support the project website on their own website.

Social Media: LinkedIn used to share all the information and linked to project website. Feedback will be
monitored and invitations to workshops and events will be shared.

Podcasts: Create a podcast for each WP and share via project website/social media

Newsletters: Distribute through each project partners' networks and share through project website and social
media.

Project identity: Logo, vision, and mission. Collateral to use and share, templates, and other promotion material

Video animation: To visualize the process and outcomes

6 (2/year) press releases

5(2inyear 2 and 3 in year 3)

large events vear 3 >150
participants

According to need (min2 /year)

8 ormore (2 inyear 1,4 in
year2, and 2 in year 3)

> 3000 unigue visitors

>300 posts visitors

5 podcasts
6 (2/vear)

1 logo, 1 project presentation a
year

1-2 video animation

Figure 1 provides an overview of the planned timeline for the outreach activities. The management

according to the plan and KPIs is address in Chapter 4.

This project has received funding from the European Union’s Horizon 2020 research and innovation 10
programme under grant agreement No 953618. This document reflects only the author’s view and the
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T7.11
T7.12
T7.13
T7.14
T7.15

Task 7.2
T7.2.1
T7.2.2
T7.23
T7.24
T7.25
Task 7.3
T7.3.1
T7.3.2
T7.33
T7.3.4
T7.35
T7.36

3.1

WP7 Tasks

Task 7.1 Communication strategy and management;

Logo

Templates

Social Media
Webside
Newsletter
Worskhops

Hergya

Milano

Year 2-1

Year 2-2

Year 2-3

Year 2 -4

Year 3-1

Year 3-2

Events

Podcasts /video
Podcast

Video

XXX

Dissemination strategy
Events TBD
Publications TBD
Scientic papers TBD
Policy Brief TBD
White papers TBD
Exploitation strategy
Knowledge sharing
policy and whitepapers
PMA

Enabling toolkit
Lessons learned
Deployment toolkit
Other tasks

?

4 56 7 8 91011 12( 13 14 15 16 17 18 19 20 21 22 23 24|25 26 27 28 29 30 31 32 33 34 35 36

Figure 1 Planned timeline

Community of Practitioners (CoP)

An important communication and dissemination channel is the Community of Practitioners (CoP).
The motivation is that CoP shall:

Provide input on needs, barriers, opportunities, sensitivity to local situations, policies,
regulations, culture, etc. The knowledge and experience of CoP will enable ORCHESTRA to
build solutions that stakeholders in the transport sector consider useful and valuable.
Discuss, comment upon, and validate intermediate results, and thereby ensure their relevance.
Be communication amplifiers and contribute to awareness about ORCHESTRA and
ORCHESTRA results and support the uptake of the results.

CoP shall comprise a minimum of 25 stakeholders deriving from all modes of transport, including
both freight transport and person transport, and represent different roles within transport sector.
Participation in the CoP will require a signature of a Letter-of-Support. An initial group of
stakeholders already signed the Letter-of-Support during the proposal phase. The CoP will be
included in the progress of ORCHESTRA through several workshops and interviews. The workshops
and interviews will either be used as modes of data collection or validate research results in different
tasks.

CoP was partly established during the proposal stage and will be extended according to the project's
needs. It shall engage relevant stakeholder types, including (but not limited to) transport service
providers, traffic managers, regulators, technology providers, and academia from diverse disciplines.

This project has received funding from the European Union’s Horizon 2020 research and innovation 11
programme under grant agreement No 953618. This document reflects only the author’s view and the
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3.2 Graphical profile

Since the beginning of the project, logos, PowerPoint slides, and templates for presentations and other
communication actions have been created to provide consistency in the internal and external
communication and to create the ORCHESTRA brand.

The logo of the project (see Figure 2) is balanced, playful, yet understandable. The logo is displayed
in all ORCHESTRA material, ensuring coherence of communicating the ORCHESTRA project. The
EU logo will be used together with the ORCHESTRA logo in all the communication material and
displayed according to the guidelines.

ORR
NQZ
NG Orchestra

Figure 2 ORCHESTRA logo

Flyers and brochures are in the pipeline of being developed, and materials will evolve based on the
need of the project and the consortium.

A presentation template (see Figure 3) has been created to ensure a common graphical profile.

ORGNGSPRA

HMRDEK YO %gé Orchestra

Name] 00000000 | madgdomsinno Name] 00000000 | matgdomsinno

Figure 3 Power Point template

3.3 ORCHESTRA Web site

Website www.orchestra2020.eu (to be released in September 2021) is the main communication tool
of the ORCHESTRA project. WP7 will recommend and remind all partners and preferable other
stakeholders to:

e Link the ORCHESTRA webpage to their webpages
e Inform the WP7 coordinator of all relevant news, events, and public deliverables documents
that will be updated to the ORCHESTRA webpage.

The ORCHESTRA website is conceptually straightforward, user-friendly, and responsive. All
website content will be promoted through social media and newsletter, including links to the
dedicated pages and posts on the web page. Thus, increasing the number of website visits.

This project has received funding from the European Union’s Horizon 2020 research and innovation 12
programme under grant agreement No 953618. This document reflects only the author’s view and the
Agency is not responsible for any use that may be made of the information it contains.
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All project communication documents that are public will be made available (digital material, public
deliverables, presentations, newsletters, publications, etc.)

All pages has a footer including acknowledging the EU funding and a disclaimer: This project has
received funding from the European Union’s Horizon 2020 research and innovation programme
under grant agreement No 953618. The website represents the view of the author only and is his/her
sole responsibility: it cannot be considered to reflect the views of the European Commission and/or
the Innovation and Networks Executive Agency (INEA). The European Commission and the Agency
do not accept responsibility for the use that may be made of the information it contains.

The ORCHESTRA website will be maintained three years after the project conclusion for supporting
the project impacts.

OGG”@EOGQ About Events Partners Documents Contact jn ¥

Orchestra

Connecting Iogistics UPCOMING EVENTS View all —

12. JULY 2021

a n d m o b i I ity s O I u t i o n s Electrification of Heavy-Duty Vehicles in Long Haul

Transport

throughout services
and service-providers.

We aim to connect services to make {1 L
mobility and logistics run smooth

a | =)
) PP PR Tt D N PP - D PP NP P | lg [__]

Figure 4 Front page of the ORCHESTRA Webpage

3.4 Social Media

ORCHESTRA will use LinkedIn and Twitter as the main social channels when communicating and
maximize the visibility of the project results and the partner's engagement in the different activities.
Social Media KPIs will closely be monitored.

LinkedIn: https://www.linkedin.com/company/73198900
Twitter: https://twitter.com/orchestra2020

3.5 Press release

Press releases will specifically target sectorial press and other relevant media. The press releases will
be distributed through the partner's channels as well as the project channels. Press releases will be
released to promote the project events, achieved results, and any other important milestone. Figure 5
shows a thumbnail of the first press release that was distributed after the ORCHESTRA kick-off.

This project has received funding from the European Union’s Horizon 2020 research and innovation 13
programme under grant agreement No 953618. This document reflects only the author’s view and the
Agency is not responsible for any use that may be made of the information it contains.
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3 project fact sheet
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7 for v

Figure 5 First ORCHESTRA press release

3.6 Newsletters and podcast

ORCHESTRA plans to distribute newsletters to the relevant community every 6-8 months to keep
interested stakeholders updated about the project developments, results, and ways to get involved.
They will be distributed through partners' channels and the project's channels and communication
tools. The content of the newsletters will be defined together with WP Managers, Innovation Manager
and Evaluation Manager.

Podcasts about each WP will give a deeper dive into each project’s challenges, research questions,
and results. The podcasts can be more detailed and technical. They will be recorded and saved for
future references. They will also be shared through partners' and the project's channels. The plan for
newsletters and podcasts is provided in Table 2.

This project has received funding from the European Union’s Horizon 2020 research and innovation 14
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Table 2 Newsletter and ﬁodcast timeline

Newsletter 1 November-December 2021
Podcast 1 November-December 2021
Newsletter 2 April 2022

Podcast 2 May 2022

Newsletter 3 August 2022

Podcast 3 September 2022
Newsletter 4 February 2023

Podcast 4 January 2023

Newsletter 5 June 2023

Podcast 5 June 2023

Newsletter 6 | September 2023

This project has received funding from the European Union’s Horizon 2020 research and innovation
programme under grant agreement No 953618. This document reflects only the author’s view and the

Agency is not responsible for any use that may be made of the information it contains.
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4 Communication management and follow up

The communication management will regularly monitor and evaluate the communication activities
and compare the status with the plan. Potential events will be logged to support the follow-up and
planning of future communication activities. The activities carried out will also be logged to support
the evaluation of the activities, among others towards the KPIs listed in Table 1 on page 10. As
illustrated by in Table 3, the log will have sheets for the monitoring of:

Potential events (to support the planning of new activities)
Scientific papers

Mass media events and articles

Conferences, events, workshops

Social media and Website

Presentations and webinars

Table 3 Communication log (with sheets for each activity category)

A B C D E F G H

https://www.linkedin.com/feed

Press

1 16.jun LinkedIn release ITSN update/urn:li:activity:68109135
23565109248 1104 12
Orchestra https://www.linkedin.com/com
2 | 24jun | Likendin Linkedin ITSN pany/73198900/admin/
page 49
3 17.jun

https://www.linkedin.com/post
s/her%C3%B8ya-industripark-
LinkedIn  |Information HIP as_robotic-escort-for-freight-
transport-to-be-activity-
6823908631277264897-Lbc2 2312
23 June . . . https://twitter.com/iota/status
5 2021 Twitter  |Information I0TA Foundation 1407718117187493893 2% 1042 383
https://www.linkedin.com/post
23 June s/iotafoundation_future-of-
6 2021 LinkedIn  |Information I0TA Foundation transportation-infrastructure-
activity-6813483807438585856-
wuiZ 126

21 july
2021

Potential events Scientific papers Media and Articles Conferences, events, workshops | Social Media and Website Presentations and webinars ®

The evaluation of the communication plan provides the opportunity to adjust goals, activities,
strategy, and timeline, and to take actions to handle deviations. This will be implemented through:

e Tracking and measuring of the outreach activities

e Assessment of communication status and collection of suggestions for improvements during
the project's and WP7's monthly meetings

e Processing feedback received through website and social media

This will provide input to future updates of the CSAP.

The project will actively try to identify other communication/promotion opportunities during the
course of the project.
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5 Conclusions

To ensure the success of the communication activities, the following will be emphasized:

e WP7 will report periodically about the outreach results to facilitate an early detection of
possible deviations and an early mitigation of potential problems.

e The WP7 leader will guide and support all partners to proactively look for opportunities and
to actively engage in communicating and disseminating ORCHESTRA.

The CSAP described by this deliverable is a living document that will develop in parallel with the
milestones of the project to adapt the outreach activities to opportunities and needs. This deliverable
is coupled with deliverable D7.2 “Plans for dissemination and a strategy”. The project aims for
synergies between communication and dissemination activities.
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